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always seems to be the goal of
practice management gurus. It
thus seems to be a truth that,
within multiple steps processes,
quality care is not attainable if we
only strive for a 90% success rate.

If we use 95% as the goal for
each step, the probability of a suc-
cessful outcome becomes .90 or
60%. This is still not quality work.
This small 5% increase in the
quality of each step has changed
the outcome from 35% to 60%, an
increase of 70% in total successful
outcomes,

In prosthodontics, as in all dis-
ciplines in dentistry, attention to
detail is the watchword.

How many times have we
allowed a less than detailed im-
pression to slip through because
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we were running behind. How
many times have we been tempt-
ed to cement a less than quality
restoration. How many times
has the person responsible for
the pouring of the master cast
and mounting same been the
least skilled person in the labo-
ratory. I personally believe that
we are all capable of producing
quality dentistry. The problem
lies in the pressure of practice
when the focus is on production
and the bottom line instead of
quality of care. We also have a
distorted view of our own worth.
Of course, it is difficult when you
constantly read the salary levels
of the CEO’s of banks and the
skewed earnings on a per hour
basis of attorneys.

The key, I believe is always
striving for excellent quality at
each and every step of the proce-

dure — accept no less from your-
self, your staff, your laboratory
and all those involved in the day
to day operation of your practice.
You might have to work a little
longer each day but that is a
small price to pay for quality. As I
have written many times in this
Jjournal that we are all not “A” ath-
letes and we certainly are not
phenomes. Most of us are average,
but very capable of quality work,
Jjust not at the same speed. OH

Special thanks to Raymond Mon-
ette CEO of Synca for the original
idea. My son-in-law Adrian Kaplan
for Phenomes.

I am deeply indebted to Oral
Health for allowing me the opportuni-
ty to enrich the practice lives of 18,000
dentists in Canada.

Radii Plus brings a new standard to LED curing lights. With an extremely high intensity of 1500 mW/cm?, a 5 year

warranty,” the choice of attachment tips and an ergonomic and lightweight design — your wishes have been granted.

* 5 year limited warranty*

* Stays charged for 1200 ten second cures
(equivalent to 3h 20 min continuous cure)

¢ Highest available intensity — 1500mW/cm?

* Easy to reach all areas of the mouth -
360 degree head rotation

* Cordless, ergonomic design
¢ Lightweight - 6.202/177g
* 6mm depth of cure

* No noisy fan

* Choice of mode - ‘ramp’ or ‘no ramp’

* Built in radiometer
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SDI (North America), Inc.
729 N. Route 83, Suite 315
Bensenville, IL 60106, USA
Toll free: 1800 228 5166
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radii plus
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